
 
• Pursue purchases of additional land through Property Acquisition Program (Obj. 1.1) (City) 
• Manage and restore purchased land by planting and invasive species removal (Obj. 1.2) (City) 
• Forest health assessments (Obj. 1.2) (City) 
• Wildfire preparedness – Public properties and adjacent lands (Obj. 1.2) (City) 
• Lake Whatcom Forest Management Plan (City and County) 
• Wildfire preparedness expansion – Private forest and residential properties (City and County) 
• Reassign items to new Program Area for Forest Management (City and County) 

 

 
• Capital facility construction and retrofit projects (Obj. 2.1) (City and County) 
• Residential assistance programs (Obj. 2.2) (City = HIP, County = NNLP) 
• System-wide Operations and Maintenance (O+M) (Obj. 2.3) (City and County) 
• PBOOM Enhanced Maintenance Plan (EMP) for capital facilities (City) 
• PBOOM Standard Operating Procedures (SOPs) for public areas (City) 
• Next generation of HIP (City) 
• Develop and monitor advanced stormwater treatment technologies (County w/Regional Partners) 

 

 

 
• Enforcement and application of land use regulations and mitigation requirements for single family lot 

development and redevelopment (Obj. 3.1) (City and County) 
• Regulations for development/ redevelopment of multi-family properties (Obj. 3.1) (City) 
• Review and comment on private forest applications (Obj. 3.2) (City and County) 
• Lake Whatcom Forest Management Plan (City and County) 
• Reassign items to New Program Area for Forest Management (City and County) 

 

 

 
• Lake Whatcom monitoring (Obj. 4.1) (City, County, LWWSD) 
• Tributary monitoring (Obj. 4.2) (County and LWWSD) 
• Stormwater monitoring (Obj. 4.3) including BMP Effectiveness (City and County) 
• Lake Whatcom Climate Vulnerability Assessment (City and County) 
• TMDL Reassessment update (County)  
• New studies to understand long term Lake health (City, County, LWWSD) 
• PBOOM BMP Effectiveness Monitoring (City) 
 

 

 
• Collect and dispose of hazardous materials via Disposal of Toxics Facility (Obj. 5.1) (County) 
• Maintain list of low-P materials for use in gardens and landscapes (Obj. 5.1) (City) 
• Respond to spills and track responses (Obj. 5.2) (City and County) 
• Update low-P materials list (City) 

 



 

 
• Stormwater treatment at recreation facilities (Obj. 6.1) (City and County) 
• Balance demand for access to recreational lands with water quality (Obj. 6.1-6.3) (City and County) 
• Participate in regional land management partnerships to engage user groups (Obj. 6.4) (City and County) 
• Expansion of restrooms at high-use locations (County) 

 

 

 
• Run Whatcom Boat Inspections (Obj. 7.1) 
• Implement AIS monitoring (Obj. 7.2) 
• Participate in regional AIS partnerships to maintain situational awareness in the field (Obj. 7.3) 
• Continue to address known and suspected AIS populations in local waterways (Obj. 7.3) 
• Lake Whatcom Rapid Response Plan (City) 
• Additional early detection and monitoring efforts to fill in State data gaps (City, County, LWWSD) 

 

 

 
• Manage infrastructure to protect water quality and provide public services (Obj. 8.1-8.3) (City, County, 

LWWSD) 
• Water System Plan update - includes improvements and upgrades across the system (City) 
• Updated Water Conservation programs that increase water conservation (City, County, LWWSD) 
• Direct install program for low-flow toilets for low-income residents (City) 
• Bikeway projects for multi-modal transportation options (City – DRAFT Plan) 

 

 

 
• New Homeowner packets, Newsletter, and other materials regularly distributed (Obj. 9.1) (City and 

County) 
• Conduct five-year repeatable survey to measure resident knowledge (Obj. 9.1) (City and County) 
• Support for homeowner-focused programs and behavior change efforts (Obj. 9.2) (City and County) 
• Increase awareness about wildfire preparedness and risk reduction (City and County) 

 

 

 
• Coordinate efforts and budget among three jurisdictions (Obj. 10.1, 10.2, 10.4) (City, County, LWWSD) 
• Organize and publish annual reports (Obj. 10.3) (City, County, LWWSD) 
• Ensure that programs meet regulatory requirements (Obj. 10.5) (City and County) 

 

 

KEY:  

• Items from current work plan, carried over or continued into next work plan, proposed. 
• New items to be added to next work plan, proposed. 


